
Incorporating metrics into se-

curity surveys has been champi-

oned as a better way of

substantiating program-related

effectiveness and expenditures.

Although security surveys have

been around for well over 40

years, rarely, if ever, have met-

ric-related strategies been part

of the equation, the author says.

In this article, he cites several

published articles and research

findings available to security

professionals and their survey-

ors that may give them the ex-

pertise and confidence they

need to make use of this valu-

able tool.
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A1991 article1 highlights the
major fiduciary-related is-

sues security executives face
endeavoring to substantiate pro-
tection program proficiency. How
does a security administrator take
credit for crimes that HAVE oc-
curred, and/or MAY HAVE oc-
curred and were deterred? This is
obviously a difficult mountain to
climb for any administrator. Fur-
ther compounding this dilemma
is the harsh reality that security
and safety cost money and do not
contribute to the company’s im-
mediate bottom line. Moreover,
the company’s bottom line may
be positively affected in future
budgets via litigation-related cost
reductions due to exceptional se-
curity strategies or other factors,
but may not be immediately ap-
parent. Notwithstanding, stretch-
ing the security dollar is both an
art and a science. The art lies in
the security executive’s ability to
solve protection problems utiliz-
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ing existing resources, the science
in the ability to keep protection
healthy and current. 

In today’s climate of budget
shortfalls and ever shrinking dol-
lars, protection professionals
should be seeking new strategies
to better protect their institutions.
The trick is finding where these
elusive strategies and approaches
reside. Looking even further into
this problem, a 1990 article2 while
discussing contemporary issues
such as budget cuts and revenue
shortfalls and its effect on security
in general, championed a need for
security directors to begin search-
ing for new and innovative ap-
proaches to crime control.  In the
25 years since this article was
published, very little has changed.
Security executives are still fight-
ing for additional protection dol-
lars, while crime risk exposures
coupled with the new terrorism
related threats have exponentially
increased tenfold. 

One possible solution may lie in
using metrics to substantiate pro-
gram-related effectiveness and
expenditures. In security manage-
ment, one of the central methods
of evaluating the effectiveness of
security programming is to pre-
pare a security survey. The survey

is the fulcrum upon which secu-
rity evaluation is built. Surveys
have been around for well over 40
years, rarely if ever have metric-
related strategies been part of the
equation.

MODIFYING THE 

STANDARD SECURITY

SURVEY

Two previous articles3,4 define
the security survey as an onsite
inspection of a facility to deter-
mine its protection posture. Both
publications speak to survey
structure and include information
concerning which security-related
risk exposures need to be evalu-
ated. Beyond the standard high-
risk areas such as building
structure, access control and inter-
nal procedural security issues,
etc., it is important that security
administrators begin devising a
comprehensive list of metric-re-
lated applications that they would
like included in their facility’s as-
sessment. 

Over the past few years much
research into the use of metrics to
gauge efficiency has been
brought forward. One example is
the excellent research by the In-
ternational Association of Hospi-
tal Security & Safety5 which



conducted numerous studies to
determine which metrics work
best in the healthcare environ-
ment.  Security administrators
would be wise to conduct their
own research within their field as
well. It is most important that se-
curity administrators from all
walks of life and surveyors who
specialize in preparing security
assessments consider including
these new strategies in their firm’s
offerings. Some examples of
these applications include but are
not limited to: 

• Tracking ID Compliance
• Tracking the time security 
operatives’ spend on various 
assignments (checking IDs, 
greeting patrons, spot check-
ing select staff, etc.)

• Tracking clinical length of 
stay and discharge rates

• Tracking calls for service 
(touches) performed

• Tracking and including 
square footage data and its 
correlation to service 
effectiveness

THE VALUE OF USING

METRICS

Finding the right suit of metrics
to snuggly fit a firm’s protection
wardrobe is also both an art and a

science as well. With ever-shrink-
ing dollars available for security
endeavors, it’s imperative that
security administrators apply
strategies that help to further
stretch the security dollar even
further. Choosing the right metric
to apply is critical to keeping your
security and safety programming
healthy. A June 2012 article6,
mentions that using metrics pro-
vides a quantifiable way to meas-
ure the effectiveness of security
programming. Moreover the arti-
cle highlights the importance of
identifying the objectives, struc-
tures and goals of the program
under consideration; concomitant
with applying the precise metric
to demonstrate the effectiveness
of the objectives and goals of the
program under evaluation. 

Another excellent resource to
better understand how to effec-
tively use metrics can be found in
a 2006 article7. The article
touches on a number of central is-
sues that should be soothing
music to any security executive’s
ears. When looking toward re-
search in this new discipline,
there have been a plethora of pub-
lications championing the bene-
fits of effectively applying
metrics; conjoined with additional
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information highlighting the chal-
lenges associated with imple-
menting such a program. Amid
the many articles on this exciting
topic, is a November 2006 article8

which offers a number of sugges-
tions in this specialized field of
endeavor. The article speaks to
the value of using metrics, the
challenges associated with using
metrics, and includes a seven-step
implementation guide: 

1. Defining goals and objec-
tives

2. Determining information 
goals

3. Developing metrics models
4. Establishing a metrics re-

porting format and schedule
5. ABCs of Implementing  a 

metrics program,
6. Setting benchmarks and 

targets, and
7. Enacting a formal review 

cycle. 

Moreover, the publication goes
on to mention that the real
challenge is to effectively inte-
grate security techniques and
technologies into existing IT
management, governance, and
business structures.

JOINING METRICS 

AND THE COMMUNITY

SECURITY SURVEY

A July 1988 article 9discusses
the philosophy behind preparing
a community or neighborhood
wide assessment and how it dif-
fers from other survey types.  The
focus of these broader assess-
ments is to identify surrounding
community concerns that affect
everyone who legitimately uses
the area such as store owners,
shoppers, residents and motorists.
The practitioners’ mindset in
these broader assessments re-
quires that he or she understand
that the individual entity, com-
mercial center and surrounding
community are one interrelated
unit. In these studies the surveyor
examines land use data, canvasses
users, interviews public service
providers, and gathers and evalu-
ates other information germane to
the community as a whole. Possi-
ble solutions to crime related
problems might include installing
new street lighting, installing pub-
lic area cameras to keep a watch-
ful eye on public areas, and
modifying traffic flow patterns for 
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security purposes. Beyond these
strategies, surveyors might wish
to include metric applications to
the survey recommendation mix-
ture as well.

DETERMINING METRIC

APPLICATIONS FOR 

COMMUNITY-WIDE 

ASSESSMENTS

The following is a list of possi-
ble metric equations that survey-
ors might use in community or
neighborhood wide security as-
sessments:

• Working with chambers of
commerce, local and national po-
litical leaders, local development
agencies, area law enforcement,
and other community organiza-
tions to devise metrics that fo-
cuses on tracking shopper habits
and its correlation to protection
requisites

• Working with the traffic
agency personnel to devise met-
rics to track motorist related pro-
tection issues

• Working with mass transit
agencies to devise metrics to track
straphanger issues and security
requirements

• Working with local law en-
forcement, federal law enforce-
ment, and other community

agencies to devise crime mapping
programming to discern crime-re-
lated patterns and staffing requi-
sites.

• Devising metrics that effec-
tively link commercial, residen-
tial, institutional and industrial
entities into a crime control net-
work and staffing grid.

METRIC RELATED 

JARGON (TOUCHES –

DASHBOARD)

A 2015 article10 offers insight
into how metrics might be used in
security related applications.  See-
ing that security departments use
numbers to report and measure
crime and non-crime related data,
it would be wise to also use such
a system in security assessments
to gauge protection wherewithal.
In the universe of metrics, using
numbers to record select activities
is called TOUCHES.  

Likewise, surveyors should
advocate the use of DASH-
BOARDS to record program ef-
ficiency and deficiency. A
dashboard consists of a series of
graphs or data points that helps to
paint a clear picture of the facil-
ity’s program. As an example, an
excellent CCTV system might be
valuated at a 5, while a weak ap-
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plication, a 1. Correspondingly,
all security related techniques and
technologies should also be la-
beled accordingly. Applying
mathematical measurements
gives the security entity the capa-
bility of deciphering adverse inci-
dents before they have an
opportunity to become cata-
strophic events.  Moreover, using
such a system will be an ex-
tremely valuable tool when mak-
ing programmatic comparisons
from year to year.

FIDUCIALLY SPEAKING 

Standard survey solutions are
used to stimulate social attitudes
and behavior that help to reduce
both opportunities for crime and
the fear of crime. Where these
strategies often miss their mark
relative to stretching or adding to
the security dollar is that senior
management and security admin-
istrators don’t speak the same
language. That being said, metric-
related solutions are music to the
CFOs ears, thus possibly causing
earmarked security dollars to
begin flowing more easily and
readily. Security executives need
to learn the right jargon so that
everyone is happily on the same
page. 

A FINAL WORD

In the court of protection wis-
dom, security executives need to
tackle two important issues
sooner than later. First and fore-
most, security executives need to
begin using metrics to substanti-
ate their protection grids, and sec-
ond they need to reach out to
security consultants that special-
ize in drafting security surveys
and ask that they incorporate met-
rics into their work product. 

Further, security executives
should be pondering new and in-
novative metric applications and
begin applying the mathematical
metric approaches in all areas
within their sphere of influence. It
is evident that security related
metrics are a valuable resource –
implementation however contin-
ues to be a problem.  Security
administrators should begin
building a closet-full of possible
metric applications for all possi-
ble scenarios. Likewise, security
executives should ensure that
metrics is included in their facil-
ity’s operations manual so that
regulators realize that applied sci-
ence is at work and on the job.
The age-old adage, “knowing 
what to look for and how to        
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analyze it” spells success, suc-
cess, and success. The key is to
get started!!!!!
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